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You are challenged to meet your daily production requirements while at the same time respond to corporate objectives. 
This is no simple task and you are not alone.  Our efficiency experts have worked with many companies over the years to 
make the complex simple.

A Gap Walk consultation and engineering analysis is a defined 3 step process to help you gain control of your time:

STEP 1
LISTENING

It is critical we understand your key 
plant and corporate objectives and how 
you are being measured before we can 
help you.

STEP 2
PLANT WALK THROUGH

• Review areas of concern
• Identify nuisance maintenance issues
• Discovery of additional opportunities 
may occur based on our experience and 
knowledge of industry best practices

STEP 3 
PRIORITIZING

Together we will identify project 
priorities so you get the biggest return 
on your time and money. Once we are in 
agreement and a timeline is established, 
your Regal representative will complete 
an application survey, and develop a 
proposal for implementation.

WHY COMPLETE A GAP WALKSM CONSULTATION 
AND ENGINEERING ANALYSIS?



STEP 1: LISTENING

STEP 2: PLANT WALK THROUGH FINDINGS

STEP 3: PRIORITIZING

Plant Priorities

Once we are in agreement and a timeline is established, your Regal representative will complete an application survey, develop 
a proposal and manage the implementation based upon your approval as outlined on the next page.

Corporate Objectives

MEETING NOTES
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APPLICATION SURVEY

PROPOSAL

CUSTOMER APPROVAL

ORDER

INSTALLATION

FOLLOW UP REVIEW

NEXT STEPS

Regal Beloit America, Inc.
7120 New Buffington Road
Florence, KY 41042
Customer Service:  800-626-2120
Fax:   800-262-3292
Technical Service:  800-626-2093

www.regalbeloit.com

APPLICATION CONSIDERATIONS

The proper selection and application of products and components, including the related area of product safety, is the responsibility 
of the customer. Operating and performance requirements and potential associated issues will vary appreciably depending upon 
the use and application of such products and components. The scope of the technical and application information included in this 
publication is necessarily limited. Unusual operating environments and conditions, lubrication requirements, loading supports, and 
other factors can materially affect the application and operating results of the products and components and the customer should 
carefully review its requirements. Any technical advice or review furnished by Regal Beloit America, Inc. and/or its affiliates (“Regal”) 
with respect to the use of products and components is given in good faith and without charge, and Regal assumes no obligation or 
liability for the advice given, or results obtained, all such advice and review being given and accepted at customer’s risk.

For a copy of our Standard Terms and Conditions of Sale, please visit https://www.regalbeloit.com/Terms-and-Conditions-of-Sale. 
These terms and conditions of sale, disclaimers and limitations of liability apply to any person who may buy, acquire or use a Regal 
product referred to herein, including any person who buys from a licensed distributor of these branded products.
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